
g . E. C f0 ecbqni col ] CspTs:Vrn] C cgS*"f

[Time: 3 Hrs] -

Please check whether you have got the right que.stion paper,

2- Answer any three of the remaining five qu;sti 
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Q. t Write Short 
lotes on following (Any trour)

ii. Virtual project teams
iii. Scoring models of project selection, - - ,i. . . . ,. ,., ,l ., 

' 
'r'' .,_ l' .. ''
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Q'2 a) whv meetings are useful in p-:eoimoni"rile+ fi;;,;Jru*;*rr"*", ro maximize (0s)

c) what is crashing or-u p'q".ilp6iat ',ri'i#;;hL-"#prglrri or.crashing lffi]
Q' 3 

' ,Ti::',l,Hr:',::::hffif,*xil*J"-..*,ori*.'*ry *'cu,"lnrivpi.ur and atypicar(0s)

t' 
,T||ffiiftJtiresponse 

stra;giei for negative risks (threars) and positive risks (0s)
c) A software deveioprnent'projeolat"flv 

Jo-rext,lbits an actuar gost of Rs.87,00 0/- and (I0)the scheduled go$rq-rR*,Tioooz-.l i" .eia, J;;;;';ii 
", " "rir" "rcompleted;w.ork-9f 

8.,9"0- 00/.:,wrata1et1ie,sb*t.iri-i"r,Jjri;ffi;, 
and CSr?EstimatEfi e tirne variance assurn ing rin;u.."rut-r*E e; fi,"" ;ffi;r,

Yll::"l}**:1,"lo::.i1 roject? wr,r,.o iirtion is most important
!.jlorprqectmanqgerrs job-? . . . ,.., ., .,..-, ,

, 
wllvr,iff man ,,fole-ic riroitiof'a.fdi r''rather than a supervisor?
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Followir the'tifif, afo, e trrne,ond,CoSt :detail.s of th'e rni enf

,Norni.al,',
n-t aItme '

Crash Time Normal cost Crash cost
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.r",']: pffiilfug,minirrurnpossible time of the project and the minimum cost associated with it1,',.':i,,a,"-. . ...,. .;",r,,;;i.:.:,

U1 ,Expfaln theCof.Oryt,s critical chain method?
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Q. 6 a) What is w9r! breakdown structure (WBS)? If you 
"ll .?:.":*r^urgr to org3nise a one week O.0)

student training workshop in your colege writ; r;*, a wBS for this proJect; ].

" H:iJr'*ffiH"1",','"H:JffJ?r'projects mav be terminated. what me sorne non tecrrnrcar ao)
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