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Ql.
Choose the corrtct option for following questions. All the Questions are
compulsory and carry equal nrar*s

I
goals are achbved.

Opticn A: Research

Option B Hurnan Resources

Option C Recruitnrent Process

Option D: Managerrent

2 Masiow theory, Herzberg theory McGregor theory arc the theories of
Option A: Perception

Option B Personality
Optbn C Motivation
Option D: Creativitv

3. Positive nmtivation reftrs tc one of the following factors.

Optbn A: Financial Reward
Option B: Purishnrent
Optbn C: Transfer
Optbn D: Cultru'e

4. Responsibility ahrays flows from
Optbn A: Cmtomer to worker
Option B: Subordinate to Superior
Optbn C: Worker to Manager
Cptbn D: Leader to Custonrer

5. The niaxirrum arnunt of Bonrc to be paid in an accourting year as per section
10 of thls act is

Optbn A: 8.33%
Option B: 1A%
Optbn C: 20%
Optbn D: is%

6. !s a process that identifies current and future hunun resources needs
for an orsanbation to achbve its soals.

Optbn A: HRM
Ontbn B: HRP
Optbn C: Recniltnrcnt
Optbn D: Sehcrion

7 Total Qurlity Managenrent (TQM) refers to tlie deep or tr:t.il comnitment of an
organizat io rr to 
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Option B: Peoph
Optbn C Managenpnt
Option D Resotrces

8 Who has given the hierarchy of needs hierarclry flreory of nrotivation?

Option A: Abraham Maslow
Optbn B: David McClellarxl
Option C: Frederick Herzberg
Optbn D: Doughs McGrcgor

9. Which conflict occurs within an individual?
Optkrn A: lnterpersonal
Option B: lntra-personal
Optbn C: lntra-Group
Optbn D: lnter Group

r0. In how nany dinrensbrs HRD Maturily level in an organization is measureAi
Optbn A: Tkee
Option B: Four
Option C: Ilive
Ootbn D: Six

Q2. Write short notes on any Four orrt of Six (5 rnarks each)
A Define Motivation and explain the theories of motivition
B Write a note on Perception Enlist factors influencing Perception.
C What is HRM? Write is Functions.
D
E

H-s-
What is a trade union and explain its features

F What is decision making? ExpEil-ils types.

Solve any Two out of Thrce (10 ma*s each)
What is 360 degree appraisa explaiu the pe offilance appraN al process.
Write a note on Sources of Power and exp in it in detail
$,rhat is RecruitnBrrt Process? Write down sorfrces of Recruihnent.

Q4. Solve any Two out of Three 10 rnarks each
A Explain the guidelines of effective comm
B Write a iioi.e cn Personaky; Determinants of Pcrscnality and Persoiulity fraits"
C
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